Camp YES

Annual Report 2019

a co-operative leadership youth camp
“I learned so much from the gender, sexuality, leadership &
communications sessions.”
“Camp turned me from someone who is quiet to someone
who can make friends with ease.”
“The 80/20 workshop made me think about how other people
live in the world & how much privilege I have.”
“My life truly would not be the same without this camp.”
“I learned you are not alone facing problems.”
“The experience you have given me is one of the most amazing
times I’ve ever had.”
“I learned from camp that it is okay to be open
with my emotions.”
“I have told stories at Reflections that I had never told
anyone before.”
For more information, visit the Camp YES website. www.theyes.ca
To make a donation to our Camp YES Fund, call us or visit the branch.
Interested youth are invited to complete an application form that will be
available on our website.

Roger Inman Memorial Award
The award is in recognition of an individual who contributed lots of time and effort to the early years of
CCEC and who had a strong interest in community development. Hence the award goes to member
groups that are active in social justice and co-operative development activity. The award is comprised of
three elements; recognition from our community, our commitment to promote the project further through
CCEC, and a financial contribution from the Roger Inman Trust to support the project.

Report from the Board
M. Frost, Board Co-Chair and D. Flinn, GM

CCEC Credit Union is a unique community organization that provides financial services, in
the fashion of traditional credit unions. It is firmly committed to BOTH member ownership and
community solutions to social/individual problems. We are also committed to challenging systemic
barriers that entrench poverty or economic disadvantages for women, youth, and others who
experience such barriers. We are built around meeting the needs of community groups, of all kinds,
and their members.
The fiscal 2018-2019 was a period of transition for your board and management team, but also very
successful in our ongoing financial rehabilitation. Last year we recorded a strong gain, and have
duplicated this success during a change in management and introduction of three new members to
the board. That said; there are still significant and important challenges for us to address this year to
ensure CCEC remains strong well into the future.
The year saw significant improvements in the performance of our loan portfolio, with delinquencies
falling from highs of roughly 7.0% of our loans to under 0.5% by the year-end. Loan growth was very
strong at 13.5% growth during the year. This was a reflection of our improved capital position, and
ability to resume lending on our personal member accounts.
Growth in our lending was offset by
an approximately equal decrease in
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deposits. This reduction in deposits was
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a reversion toward our historic levels.
In addition, high levels of other income
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were maintained throughout the year, but
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are expected to taper off dramatically
this year – effectively curtailing a period
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of abnormal profitability during our
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recovery. Operating costs continue
to be controlled closely, coming in
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at $1.5M (2018: $1.5M) despite the
notable loan growth and maintenance
of other income. Our capital ratio is
now comfortably above 20%, but given our small size in the credit union system, we will continue to
retain profits as they are earned for the foreseeable future.
Deposits (in $)

Millions

“Thank You” from Campers
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Millions

CCEC also continues to provide basic banking services and loans to a host of individuals and
groups – community service, activist, and arts organizations. Residential mortgages; however, were
the most active this year, growing 22%
to $26.0M. The emergency short-term
Loans Outstanding (in $)
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loan (ESLP) also remains successful with
199 loans granted for an average of just
30
under $500. In the current year, we
25
intend on re-affirming our commitment
20
to co-ops, non-profits, and small
businesses after a few years of relative
15
inactivity.
10

In July the board reviewed our position
and set the direction for the coming
0
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years. We did this with optimism. The
number one priority will be to serve
– and provide a model for services
to – individuals and households facing systemic barriers to financial services, to credit, and to
economic opportunity. Too many are being turned away by more conventional banking institutions,
and are being exploited by cheque-cashing hucksters and others. We plan to work with some of
our member groups to assess the needs of specific populations, and to develop services that meet
those needs at fair cost.
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Notably, in 2019, we said farewell (again) to Ross Gentleman as the General Manager. Denis Flinn
has assumed the role, having joined CCEC in 2018 as Assistant GM.
Your board is proud of the progress we have made and the course we have set. We thank
management and staff for their loyalty, diligence and drive. We thank all our volunteer directors and
credit committee members. And we thank you – our member-owners. Your organization continues to
be an example of citizen activism. Your current directors are Jan Berman, Marty Frost, Helesia Luke,
Shannon Daub, Michelle Fortin, Gilad Babchuk, Sven Biggs, Donalda Greenwell-Baker, and Drew
Glover.

Our CCEC Members & Groups in Action
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As of September 30, 2019 the Board of Directors was comprised of:
Helesia Luke is a communications and development
professional with First Call Child and Youth Advocacy
Coalition. Formerly worked with the Columbia Institute
and operated an independent business. Served since
February 2018.

Board Secretary, Audit Committee, Conduct Review
Committee, Strategic Planning and Member Engagement
Committee, Investment & Lending Committee, Nominating
Committee.

Jan Berman is a retired teacher in the Richmond
School District and active in several community
organizations. Served since January 2011.

Board Co-Chair, Audit Committee, Conduct Review
Committee, Investment and Lending Committee (chair).

Marty Frost is with Aunt Leah’s Foundation and also is
an independent management consultant assisting
worker co-ops and other community projects. Served
since February 2013.

Board Co-chair, Audit Committee, Conduct Review
Committee, Investment and Lending Committee. Strategic
Planning and Member Engagement Committee. Also a
director of CCEC Development Society.

Michelle Fortin is Executive Director for Options for
Sexual Health BC and also volunteers as a director of
the Vancouver Pride Society and is active in other
LGBTQ projects.

Audit Committee, Conduct Review Committee. Strategic
Planning and Member Engagement Committee, Nominating
Committee. Also a director of CCEC Development Society.

Drew Glover is a technology professional and owner
of BitNational. He is also active in other community
projects. Served since February 2019.

Audit Committee, Conduct Review Committee, Strategic
Planning and Member Engagement Committee.

Donalda Greenwell-Baker is long-time community
organizer, union representative and committee
member. Most recently she has become involved in
provincial and federal politics as an organizer and
assistant. Served since Feb 2019

Audit Committee, Conduct Review Committee, Strategic
Planning and Member Engagement Committee

Sven Biggs is a long-time campaigner, and presents
works on climate and energy advocacy for stand.earth,
where he is also a spokesperson. First-time CCEC
Board Member since Feb 2019.

Audit Committee, Conduct Review Committee, Strategic
Planning and Member Engagement Committee, Nominating
Committee

Shannon Daub is a director at the Canadian Centre
for Policy Alternatives (BC office) with broad
experience in communications and public policy
development. Served since February 2018.

Audit Committee, Conduct Review Committee (chair),
Investment and Lending Committee.

Gilad Babchuk is an educator from Israel and a social
venture champion. He provides leadership at
Groiundswell alternative business school and sits as a
director of two international companies. Served since
February 2017.

Audit Committee, Conduct Review Committee, Strategic
Planning and Member Engagement Committee.
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Directors’ Disclosure and Accountability
The following information
is provided pursuant to the
FICOM Governance Guideline.
Directors of CCEC Credit Union
are elected by and from the
membership. Directors sit
as volunteers and receive no
compensation for their time and
efforts. The duties of the Board
of Directors are set out in the
Credit Union Incorporation Act
and the Financial Institutions
Act, and the directors are
collectively responsible for the
overall management of the
credit union. The legislation
requires the directors to
establish three committees with
specified responsibilities; the
Audit Committee (overseeing
financial reporting), the
Conduct Review Committee
(overseeing related party
transactions), and the
Investment and Lending
Committee (overseeing
investments, loans and risk
management). The Board has
defined first two committees as

‘committees of the whole’.
The Board may establish other
committees and, at year-end,
three committees were in place;
the Executive Committee, the
Strategic Planning and Member
Engagement Committee, and
the Nominating Committee.
Some directors may also serve
on the board of the CCEC
Development Society.
The CCEC Rules limit a director
to serving no more than 3
consecutive terms of three
years. Pursuant to Board
policy, the credit union covers
all costs related to basic
credit union director training
(‘CUDA’) and may also cover
professional development costs
as appropriate. The credit union
also covers the costs related
to external advisors to the
Board, out-of-pocket expenses
incurred, and meeting related
costs (e.g. food).

Our CCEC Members & Groups In Action

In the fiscal 2018-2019, the
total expenses incurred for
director training, advisors,
and meeting expenses totaled
$6,505; $3,762 for director
training and $2,743 for
meetings. (2017-2018: $7,270;
2016-2017: $6715).
The CCEC General Manager’s
compensation is set by the
board of directors and is to be
consistent and competitive with
compensation at similar sized
institutions and credit unions.
Management remuneration
includes a base salary, with
a comprehensive benefits
package. In the fiscal 20182019, the total compensation
paid to the General Manager
was $88,806* (due to GM
part-time hours for part of
the year. In the fiscal 20172018, the total compensation
paid to the General Manager
was $111,547. (2016-2017:
$118,635).

A Story from a CCEC Member
Transforming lives at Camp YES
A CCEC tradition in May is to see the “Camp YES Thermometer” go up in
the branch. The “Thermometer” tracks the funds donated by our memberowners to pay the camp registration fee for our youth. Each year, through
the generosity of our members, we have sent up to 10 youth to the YES Camp and a few to the
Reunion.
Meet CCEC Members, Helen Spaxman and her teen, Claire. Claire has been to camp and to
the Reunion. Helen’s family started donating to the Camp YES Fund for many years even before
having kids. She says they donated because they hoped that their children and the youth of our
community would be able to go to this camp.

Claire Says, “Thank You”
“At the YES Camp, we do “reflections” at the end of the day, where
we reflect on how our day went and then answer questions, which are
sometimes light and funny, but sometimes very personal and heavy.
When I truly opened up in reflections, I benefited by getting things out
of my head that I wouldn’t normally talk about with people at home.
Before camp, I felt like I couldn’t talk to my friends about certain things,
maybe I didn’t want to burden my friends with my thoughts. I was also
afraid it’d start rumours and more people would know about it than I
originally intended.
I have learned that YES Camp is a safe space, I can talk about anything there and get so much
support from the staff and my fellow campers. Funnily enough, many of these “fellow campers”
have become very close friends. Now that I’ve been to camp a few times, I’m not just a good
communicator and listener at the camp, but I’m also applying these skills to my friend group at
home.
Since I’ve started opening up to friends at school, I’ve noticed so many more people sharing things
with me that they never thought they’d share. My friends now feel the same comfort in talking
about their feelings that I used to only feel at camp and they’re not afraid to ask me for help when
they need it. I’m so so grateful to have been able to attend YES summer camps and fall camp
reunions. I’ve grown so much as a person and as a friend and I’m so ready to grow even more.
Honestly, without the YES Camp, some of my closest friendships wouldn’t even exist.”

“Camp YES is a Game Changer!” says Helen Spaxman
For more information, visit the Camp YES website. To make a donation to our Camp YES Fund, call
us or visit the branch. Youth interested in being sponsored to attend Camp are asked to complete
an application form that will be available on our website.
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Credit Committee Report
by Nat Marshik
The purpose of the Credit
Committee is to provide
democratic, member-led oversight
for the approval of loans. The
committee has 7 members, who
each serve 3-year terms, up to a
maximum of 3 terms overall (or
nine years). We are a traditional
credit union, and one of the last
to employ a member-led credit
review body!
What kind of loans does the Credit
Committee approve? Our Credit &
Lending Policy sets limits on what
types of loans management is
allowed to approve without Credit
Committee oversight. As soon as
a limit is crossed, management
must bring it to Credit Committee
for discussion. For example, a
loan application might need Credit
Committee review if the amount is
high, or if it falls outside our range
on the Debt Service ratio.
The technical terminology may
sound daunting, but committee
members receive on-going training
on terms and concepts related to
credit and lending. The primary
qualifications you need to be on
the committee is a commitment

Staff at CCEC

Lending Statistics

Funds approved during the period October 1, 2018 to September 30, 2019

CCEC Lending

to attend each monthly meeting,
a willingness to learn and ask
questions, and a commitment
to uphold the values, policies,
and sustainability of the credit
union. It also helps to bring a
good appetite, since we enjoy a
delicious meal at the start of each
meeting.

is it relevant whether the applicant
is charging above or below
market rent?

In the past year the Credit
Committee formalized the training
component by making training
an agenda item at every meeting.
Our goal is to continually deepen
and broaden our expertise to
inform our recommendations.
This year the Credit Committee
worked with the Board of Directors Management has done a great job
of preparing and leading fun and
to close some gaps in our Credit
informative sessions, and we have
& Lending Policy. We re-affirmed
covered topics such as money
that ultimate responsibility for
laundering, federal housing
loan approval rests at the Board
stimulus, different debt products,
level. The Credit Committee’s
and how credit scores work.
role is to review and recommend
Committee members are always
approval, if we are satisfied that
welcome to request topics for
the management has done due
future trainings, which is a definite
diligence and that the loan is
perk of this role!
an acceptable one for CCEC to
support. Our recommendations
are then considered and officially All in all, the Credit Committee is
an excellent learning opportunity,
confirmed by the Board.
a chance to keep the credit
union’s checks and balances
The loan approval discussion is
robust, and a great pathway into
always interesting, as each loan
future involvement at the Board
is unique, and tells a story of an
level.
individual, family, or business. At
times we debate ethical questions,
If you are interested in finding out
such as, how many properties is
too many? If it’s a rental property, more please speak with Denis or
Kirk.

Denis Flinn, GM
Jo Ha, Assistant GM
Kirk McLardie, Manager, Risk and Branch Operations
Terry Aske, Manager, Administration
Joanne MacKinnon, Member Relations
Atilio Alvarez, Personal Loans Officer
Wendy Frost, Sr Member Services

Paul Coulter, Clearing Administrator
Diane Leblanc, Member Services
April Walker, Member Services
Yolanda Triana, Member Services
Carlos Coreas, Member Services
Elmer Mendoza, Member Services
Arvid Vimb, Member Services

PERSONAL LOANS
1.Share Capital for Groups
2. Medical/Dental/Legal
3. Trade & Education
4. Transportation
5. Compassionate Needs
6. Debt Consolitation
7. Consumer Purchase
8. RRSP
10. Line of Credit
SUB-TOTAL

2019
# of loans
0
1
0
6
0
3
16
4
5
35

2018
Amount approved
$
$
1,500.00
$
$
43,420.00
$
$
25,632.00
$
76,554.00
$
18,831.00
$
16,200.00
$
182,137.00

# of loans
1
4
4
5
1
9
12
3
10
49

Amount approved
$
3,000.00
$
17,430.00
$
45,481.00
$
29,160.00
$
1,000.00
$
43,441.00
$
43,622.00
$
40,000.00
$
44,150.00
$
267,284.00

Personal Mortgages

24

$

7,195,409.00

25

$

4,742,187.00

COMMERCIAL LOANS
11. Tools of Trade
12. Transportation
13. Equipment Purchase
14. Interim Funding
15. Real Estate
16. Operating Loan
17. Other Term Loan
SUB-TOTAL

0
1
0
0
0
1
0
2

$
$
$
$
$
$
$
$

60,000.00
150,000.00
210,000.00

0
0
1
0
0
3
0
4

$
$
$
$
$
$
$
$

15,000.00
341,050.00
356,050.00

TOTAL NEW LOANS

61

$

7,587,546.00

78

$

5,365,521.00

Average new Loan Values
Personal
Mortgage
Commercial

$
$
$

5,203.91
299,808.71
105,000.00

$
$
$

5,454.78
189,687.00
89,012.50

Total Loan Values at Year-End

$

30,038,405.00

$

26,454,811.00

$
$

93,205.00
160.00

Emergency Short-term
Loan Program - approved
Write-offs

199
1

Info not available

The majority of staff at CCEC are proud members of Unifor Local 3000.
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