Roger Inman Memorial Award 2019
Wild Salmon Caravan

The Roger Inman Memorial Award is presented annually to a CCEC Member in recognition of a project, group or individual that has
made a significant contribution to the economic development of the community. CCEC is committed to keeping our money and resources
working in our community by actively supporting and promoting the development of strong, successful community businesses, projects
and organizations.
Community Economic Development (CED) can be defined as action by community members that creates healthy, vibrant and
sustainable economic opportunities. CED assumes that we have the power to find solutions for ourselves and for our communities.
CCEC Credit Union was founded by self-help groups with the purpose to promote group solutions to individuals’ problems.

Wild Salmon Caravan (WSC) is a project led by the Working Group on Indigenous Food Sovereignty
(WGIFS) in collaboration with the Wild Salmon Defenders Alliance. The project engages multiple Indigenous
and non-Indigenous Elders, activists, researchers and lawyers. 2019 will be the 5th annual WSC. Dawn Morrison, Co-Founder/Chair of the WGIFS says, “The strength of our work lies in our networks and our ability to
link with over 100+ organizations to leverage support, access funding, and co-develop programs, promotion, and public education materials, as well as plan logistics, and host community arts build workshops,
feasts, ceremonies and visual and performing arts events.”
The WSC, with guidance and direction from the Salish Council of Matriarchs, raises awareness of the issues
surrounding the declining health and abundance of our most important Indigenous food, wild salmon. They
organize community arts and cultural engagement activities that brings together Rainbow Peoples (peoples
of all creeds and cultures) in their public education campaign and celebrations of the spirit of wild salmon.
The WSC mobilizes traditional ecological knowledge, values, strategies, practices and protocols that have
persisted throughout the process of colonization. The WSC media highlights teachings on sustainability of
wild salmon fisheries and how it can be applied in the present day reality. Sustainability of our efforts ultimately lies in the extended networks where Indigenous food, social and ceremonial fisheries knowledge
lives, and the large volunteer basis on which the WGIFS and WSC planning teams work. We activate sharing and trading of knowledge and food and revitalize inter-tribal networks, and we promote and generate
awareness of how to increase the communities’ ability to respond to their own needs for food in a way that
affirms the regenerative paradigm that underlies Indigenous cosmologies and worldviews.
In 2018, the eight-day caravan started in Vancouver with a parade on September 22 and finished in Chase at
Adams Lake on September 29. For more information and to get involved in the 2019 WSC visit their website
at https://wildsalmoncaravan.ca/ Like and Follow them on Facebook at
https://www.facebook.com/wildsalmoncaravan/
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Report from the Board
M. Frost, Board Co-Chair and R. Gentleman, GM
CCEC Credit Union is a unique community organization that provides financial services, in the fashion of
traditional credit unions. CCEC is firmly committed to BOTH member-ownership and community solutions
to social/individual problems. We are also committed to challenging systemic barriers that entrench poverty
or economic disadvantages for women, youth, and others who experience such barriers. We are built
around meeting the needs of community groups, of all kinds, and their members.
The fiscal year 2017-2018 has been a trying one for your board and management team, but also very
successful in returning the credit union to a financially positive position. Last year we recorded a very large
loss, which was followed by a change in management, and an ambitious recovery plan laid out in close
partnership with Stabilization Central Credit Union. We are pleased to report that the crisis moment has
passed.
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The year has seen a substantial growth in
deposits (up 16.6%); with the result that
our cash and investments are up
substantially (45%), while our loan portfolio
is slightly down (3%). Loan growth was
moderated due to the credit union’s limited
capital position - our capital having been
eroded by the prior years results.

Growth in our balance sheet (17%) and
increases in market rates improved our
10.00
financial margin to $1.4M. (2017: $1M). In
addition, transaction volumes were up
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substantially which provided higher other
income at $1.1M (2017: $0.6M). Operating
costs were only up a modest amount to $1.5M (2017: $1.4M). Consequently, CCEC is reporting good net
income for 2018 at $525k (2017: -$727k). As a result of this, we have replenished our retained earnings and
returned our capital ratio to a reasonable level, 13.27% (2017: 8.26%), well above the statutory minimum of
8%.
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Report from Board and Management cont.
Most importantly, CCEC continues to provide basic banking services and loans to a host of individuals and
groups – community service, activist and arts organizations. Residential mortgages and personal loans
grew by 2% to $21.3M, and we are particularly
pleased with our emergency short-term loan
Loans Outstanding
program (‘ESLP’) which assists members in
30,000,000
precarious situations with a real alternative to
25,000,000
payday lending. We extend 10 to 20 ESLP loans
20,000,000
each month. CCEC continues to work with
15,000,000
co-ops of all kinds and to promote the co-op
10,000,000
business model generally. Loans to co-ops,
non-profits and small businesses were reduced
5,000,000
however over the year to $5M.
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In July the board reviewed our position and set
the direction for the coming years. We did this
with confidence and optimism. The number one priority will be to serve – and provide a model for services
to – individuals and households facing systemic barriers to financial services, to credit, and to economic
opportunity. Too many are being turned away by more conventional banking institutions, and are being
exploited by cheque-cashing hucksters and others. We plan to work with some of our member groups to
assess the needs of specific populations, and to develop services that meet those needs at fair cost.
This past year has produced good earnings and allowed us to recover financially; however, we expect
earnings to drop off in the coming months. The upshot is that we are back on a sustainable course and we
are able to partner with others in the community to pursue our larger mission.
Personal Loans

Group/Bus Loans

Notably, in 2018 we welcomed two new managers; Denis Flinn as Assistant GM and Kirk McLardie as
Manager, Branch Operations.
Your board is proud of the progress we have made and the course we have set. We thank management
and staff for their loyalty, diligence and smarts. We thank all our volunteer directors and credit committee
members. And we thank our member-owners; your organization continues to be a great example of citizen
activism. Your current directors are Helesia Luke, Jan Berman, Marty Frost, Michelle Fortin, Scott Nelson,
Shannon Daub and Gilad Babchuk.

As of September 30, 2018 the Board of Directors was comprised of:

Helesia Luke is a communications and development
professional with First Call; Child and Youth Advocacy
Coalition. Prior to that she worked at the Columbia
Institute and operated the Ethos Strategy Group. Returned
to serve as a director in February 2018.

Audit Committee, Conduct Review Committee, Strategic
Planning and Member Engagement Committee, Nominating
Committee.

Jan Berman is a retired teacher in the Richmond School
District and active in several community organizations.
Served since January 2011.

Audit Committee, Conduct Review Committee, Investment and
Lending Committee (chair).

Marty Frost is with Aunt Leah’s Foundation and also is an
independent management consultant assisting worker coops and other community projects. Served since February
2013.

Board Co-chair, Audit Committee, Conduct Review Committee,
Investment and Lending Committee. Strategic Planning and
Member Engagement Committee. Also a director of CCEC
Development Society.

Michelle Fortin is Executive Director for Options for
Sexual Health BC. She also volunteers as a director of the
Vancouver Pride Society and is active in other LGBTQ2+
projects. Returned to serve as a director in February 2018.

Audit Committee, Conduct Review Committee. Strategic
Planning and Member Engagement Committee, Nominating
Committee. Also a director of CCEC Development Society.

Scott Nelson is a technology professional with a leading
role at crowdgift.ca. He is also active in other community
projects. Served since June 2015.

Board Secretary, Audit Committee, Conduct Review Committee.
Also a director of CCEC Development Society.

Shannon Daub is a director at the Canadian Centre for
Policy Alternatives (BC office) with broad experience in
communications and public policy development. Returned
to serve as a director in February 2018.

Audit Committee, Conduct Review Committee (chair),
Investment and Lending Committee.

Gilad Babchuk is an educator from Israel and a social
venture champion. He provides leadership at Groundswelll
alternative business school and sits as a director of two
international companies. Served since February 2017.

Audit Committee, Conduct Review Committee, Strategic
Planning and Member Engagement Committee.

Roger Inman Memorial Award
Congratulations Wild Salmon Caravan
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Directors’ Disclosure and Accountability
The following information is
provided pursuant to the FICOM
Governance Guideline. Directors
of CCEC Credit Union are elected
by and from the membership.
Directors sit as volunteers and
receive no compensation for their
time and efforts. The duties of
the Board of Directors are set out
in the Credit Union Incorporation
Act and the Financial Institutions
Act, and the directors are
collectively responsible for the
overall management of the
credit union. The legislation
requires the directors to
establish three committees with
specified responsibilities; the
Audit Committee (overseeing
financial reporting), the Conduct
Review Committee (overseeing
related party transactions), and
the Investment and Lending
Committee (overseeing
investments, loans and risk
management). The Board has

defined first two committees as
‘committees of the whole’.
The Board may establish other
committees and, at year-end,
three committees were in place;
the Executive Committee, the
Strategic Planning and Member
Engagement Committee, and the
Nominating Committee. Some
directors may also serve on the
board of the CCEC Development
Society.
The CCEC Rules limit a director
to serving no more than 3
consecutive terms of three
years. Pursuant to Board
policy, the credit union covers
all costs related to basic
credit union director training
(‘CUDA’) and may also cover
professional development costs
as appropriate. The credit union
also covers the costs related to
external advisors to the Board,

Roger Inman Memorial Award
Congratulations Wild Salmon Caravan

out-of-pocket expenses incurred,
and meeting related costs (e.g.
food).
In the fiscal 2017-2018, the total
expenses incurred for director
training, advisors, and meeting
expenses totaled $7270; $4707
for director training and $2563 for
meetings. (2016-2017: $$6715;
$2617 for training, $4098 for
meetings).
The CCEC General Manager’s
compensation is set by the
board of directors and is to be
consistent and competitive with
compensation at similar sized
institutions and credit unions.
Management remuneration
includes a base salary, with a
comprehensive benefits package.
In the fiscal 2017-2018, the total
compensation paid to the General
Manager was $111,547. (20162017: $118,635).

A Story from a CCEC Member
CCEC Credit Union was formed in 1976 by a group of community organizations, community activists, local co-ops and not-for-profits
who were unable to access financial services through mainstream banks and credit unions.

I would like to share with you my personal account of how CCEC helped change my circumstance and life.
It is unlike any financial institution I have ever encountered and one which I admire and for which I am
forever grateful.
An unfortunate and finally devastating set of circumstances, along with the Vancouver housing crisis led
to my near 80-year-old friend and me becoming homeless. We were living out of a small borrowed minivan and in the throws of day-to-day survival.
My mother had recently passed away, pre-deceased by my father. There was, however, a glimmer of hope
in a small inheritance that would be coming to me. I began to research to see if a loan against inheritance
was a possibility. I did not qualify for traditional banking options. I was able to secure a small loan at legal
loan-shark rates with compounded interest and high administrative costs. I used them as I found no other
option. Unfortunately, the loan amount was not enough to get us off the street and into housing. The
need for housing was critical as was the need for me to work but having access to sufficient funds was essential to meet expenses and logistically make something happen.
In a chance conversation with an acquaintance, I learned of CCEC Credit Union which had helped her get a
bank account when no one else would. On a whim of hope I called. Unlike other institutions which dismissed me, the manager I spoke with invited me in to speak. She was non-judgmental and advanced me
funds to get us off the street immediately while pursuing a loan against inheritance. It took a bit of doing.
At one point all the kindness, compassion and fairness extended by CCEC was collapsing as the lawyer
and executor wanted a term included that no financial institution could ever agree to. Tears of relief came
when CCEC agreed to move ahead. It was December 23rd.
Not only did CCEC agree a loan at a low interest rate, they paid off the first lender which saved me exorbitant interest. CCEC gave the best Christmas gift ever. We were off the street and by January into housing. I
was working part-time. Life was on the rise.
Then the unexpected happened. A landlord problem necessitated finding new housing. I asked CCEC for
a small amount to be added to the loan. They very kindly were open to it but requested a letter of intent
to sell my family home be signed-off by my sister, the executor. This was an absolutely reasonable request,
but not one my sister would facilitate. Her unwillingness created a devastating consequence that landed
us back on the street.
Since then, through the kindness of people and the heart of all at CCEC, we have once again been resurrecting. We have shelter and I am working two jobs. Throughout all of this, CCEC has been understanding
and, once again, compassionate in working with me while the estate settles and they receive payment.
Staff at all levels have been so very helpful. I cannot thank them enough.
I highly recommend spreading the word that CCEC is truly an institution for the people – one that will give
a hand up. They operate the way others did decades ago, but unlike the others, they have not lost their
humanity or roots of community. I thank and applaud CCEC and encourage others to join.
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Lending Statistics

Funds approved during the period October 1, 2017 to September 30, 2018.

CCEC Lending

Credit Committee Report
The Credit Committee is a memberbased, member-elected body,
responsible for approving credit of
any kind over a certain threshold at
CCEC, including loans, lines of credit
and mortgages. We are designed to
oversee this process and act in both
our credit union and members’ best
interests.
The committee has seven members six currently active. We meet monthly
and serve up to three year terms, to a
maximum of 9 years. Many members
who serve on the Credit Committee
time out in this way- a testament to
this admirable group of engaged
members. Currently, we are: Sean
Tyson, Willem Haan, Andrew Boyle,
Gail Cryer, April Sumter-Freitag, and
me, Dennis McCrossan!
Being part of the credit committee
is an enjoyable way to stay engaged
with CCEC, and we are constantly
being reminded of how diverse
our membership is. The depth and
breadth of proposals CCEC receives
are always interesting and often
inspiring. Whether people are

by Dennis McCrossan

buying a home, starting a business,
consolidating debt or looking to
fund cooperative or creative projects,
our job is never dull. At our monthly
meetings, we share a meal, catch
up on credit union news, debate
and discuss applications and even
lending policy.
As a committee, we keep in mind
the 5 C’s: Capital, Capacity, Collateral,
Character, and Conditions.
The largest of the 5 C’s is precisely
why our members come to CCEC
with their financial needs: Character.
We are often people who a large
bank may not think twice about, but
our members’ potential is important
to us. Whether it is a simple loan
or line of credit to allow someone
the space and time they need to
change their lives, a first time home
purchase, or a short-term loan to
cover an unexpected expense, this
model of ‘by members, for members’
is an intrinsic part of our identity. As
the staff and members of CCEC work
as a community, we can often make
decisions based on multiple levels of

Staff at CCEC
Ross Gentleman, General Manager
Denis Flinn, Assistant GM
Kirk McLardie, Manager, Risk and Branch Operations
Terry Aske, Manager, Administration
Joanne MacKinnon, Member Relations
Atilio Alvarez, Personal Loans Officer & Investment Specialist

integrity, allowing our members to
re-pay in a way that works for them
and for us.
Thanks to the staff at CCEC, our
job is relatively straightforward.
Their preparation of financial
statements and other reports make
the data clear and our questions
are answered readily, as Atilio and
Kirk and Denis are on hand to
advocate, clarify or simply present
the information we need to make
the best possible decisions. As a
committee, we leverage the staff’s
knowledge of accounts, and their
ability to relay the stories of the
members we are assisting in a
dignified, yet confidential way. This
process is yet another way that CCEC
stands apart from other financial
institutions, who have moved away
from democratically elected credit
committees.
This year, we have three vacancies
on the committee. If you would like
to learn more about CCEC going
forward and become more involved,
we look forward to having you.

Wendy Frost, Sr Member Services
Paul Coulter, Clearing Administrator
Diane Leblanc, Member Services
April Walker, Member Services
Yolanda Triana, Member Services
Carlos Coreas, Member Services
Timothy Wang, Member Services

2018
NUMBER OF
LOANS

PERSONAL LOANS
1.Share Capital for Groups
2. Medical/Dental/Legal
3. Trade & Education
4. Transportation
5. Compassionate Needs
6. Debt Consolidation
7. Consumer Purchase
8. RRSP
10. Line of Credit
SUB-TOTAL

2017
NUMBER OF
AMOUNT APPROVED
LOANS

AMOUNT
APPROVED

1
4
4
5
1
9
12
3
10
49

$
$
$
$
$
$
$
$
$
$

3,000.00
17,430.00
45,481.00
29,160.00
1,000.00
43,441.00
43,622.00
40,000.00
44,150.00
267,284.00

0
2
8
12
5
10
51
7
24
119

$
$
$
$
$
$
$
$
$
$

7,200.00
62,250.00
152,200.00
47,000.00
122,660.00
338,077.00
47,000.00
489,500.00
1,265,887.00

PERSONAL MORTGAGES
COMMERCIAL LOANS
11. Tools of Trade
12. Transportation
13. Equipment Purchase
14. Interim Funding
15. Real Estate
16. Operating Loan
17. Other Term Loan
SUB-TOTAL

25

$

4,742,187.00

28

$

4,332,781.00

0
0
1
0
0
3
0
4

$
$
$
$
$
$
$
$

15,000.00
341,050.00
356,050.00

0
3
3
3
2
7
3
21

$
$
$
$
$
$
$
$

41,000.00
67,000.00
100,000.00
120,000.00
590,500.00
1,488,574.00
2,407,074.00

TOTAL NEW LOANS APPROVED

78

$

5,365,521.00

168

$

8,005,742.00

RENEWALS
TOTAL APPROVALS

144
222

$
$

12,876,461.00
18,241,982.00

125
293

$
$

8,201,832.39
16,207,574.39

AVERAGE LOANS VALUES
Personal Loans
Commercial Loans
Mortgages

$
$
$

5,454.78
89,012.50
189,687.48

NUMBER OF LOANS APPLICATIONS REJECTED
Personal Loans
27
Business Loans
0
Mortgages
1
TOTAL VALUE OF LOANS OUTSTANDING AT YEAR END
All loans (including Mortgages)
$ 27,766,350.78
Mortgages(all)
$ 22,948,095.70

$
$
$

10,637.00
114,622.00
154,742.00

9
0
0

$ 28,251,839.91
$ 19,794,805.75

The majority of staff at CCEC are proud members of Unifor Local 3000.
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